
•

BUSINESS AND STRATEGIC 
PLANNING

COMMON SENSE ESSENTIALS

* A SOUND STRATEGIC PLAN

* TEN YEAR HORIZON

* THREE DISTINCT PERIODS

1 - 3 YEARS 4 – 7 YEARS 8 – 10 YEARS



• ONE YEAR STRATEGIC PLAN

KEY RAILWAY STRATEGIES

• FINANCIAL STRATEGIES

• COMMERCIAL STRATEGIES

• ENGINEERING STRATEGIES

• INFRASTRUCTURE STRATEGIES
* OPERATIONS COMMITTEE



FINANCIAL STRATEGIES

• FINANCIAL STRATEGY

• KPI’s  -  KEY PERFORMANCE INDICATORS

– TURNOVER
– PASSENGER NUMBERS
– STAFF LEVELS/VOLUNTEER NUMBERS
– CASH DEVELOPMENT
– FUNDRAISING NEEDS

• BUDGETS – REVENUE/COST AND CAPITAL



• COMMERCIAL STRATEGY

• THE “THINK TANK”

• WHAT SERVICE TRAINS TO RUN
• SPECIAL EVENTS AND DINERS
• RETAIL OUTLETS

– BUSINESS MODELS FOR EVENTS

– MARKETING PLAN

– COMMUNICATION



• ENGINEERING STRATEGY

• LOCOMOTIVE NEEDS 
– STEAM OR DIESEL – LARGE OR SMALL

• COMFORTABLE CARRIAGES
• MAINTENANCE OF LOCOS & CARRIAGES

• GOODS WAGONS

• SECURITY AND WORKSPACE



• INFRASTRUCTURE STRATEGY

• GENERAL MAINTENANCE NEEDS
• CAPITAL PROJECTS

• KPI’s OF DELIVERY AND COSTS

• SAFETY ETHIC

• OPERATING NEEDS
– SMS – SAFETY MANAGEMENT SYSTEM (OR SAFETY CASE)

• A FIVE YEAR INFRASTRUCTURE PLAN



THE BUSINESS PLAN

• THE KPI’s WILL BE CENTRAL 

• INCOME STREAMS AND TOTAL TURNOVER
– FARES
– SPECIAL EVENTS 
– DINING TRAINS
– RETAIL
– ENGINEERING
– MISCELLANEOUS

• COSTS
– VARIABLE (COST OF GOODS)
– FIXED CONTROLLABLE COSTS
– FIXED STAFF COSTS
– FIXED OVERHEADS
– FINANCING OF OPERATION
– DEPRECIATION



PROFITABILITY

• PROFIT BEFORE INTEREST & TAX PBIT

• GENERATES CASH FOR BUSINESS

• TURNOVER = VANITY   CASH IS KING !!

• PBIT -  DEPRECIATION +TAX + INT.

• OPERATING PROFIT



REMEMBER THE COMMON 
SENSE ESSENTIALS

• A SOUND STRATEGIC VISION – 10 YRS
• A ROAD MAP
• A ONE YEAR STRATEGIC PLAN
• KEY PERFORMANCE INDICATORS
• A BUDGET BASED ON KPI’s
• REVIEW OF PERFORMANCE 
• PROFITABILITY
• “CASH” IS KING !!
• THE BOARD IS ULTIMATELY REPONSIBLE



AND  NOW!!

• THE WHOLE EFFORT STARTS AGAIN 
WITH A NEW ONE YEAR PLAN

       > PROVING  THAT <

• STRATEGIC BUSINESS PLANNING IS A 
DYNAMIC TOOL
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