SEPTEMBER 2020

The oﬃcial journal of
THE HERITAGE RAILWAY ASSOCIATION
Issue 161

COVID-19

HRA's
Key Asks to
Government

PLOTTING
A COURSE
THROUGH
CORONAVIRUS

COAL.
WHAT
NEXT?

WILL HERITAGE RAIL SURVIVE?

That article, reproduced in full.

HRA
Awards
2021

ORR
REPORT

HRA
Advisors
wanted

Chairman’s Briefing

Dates for your Diary

You can’t believe how pleased I am to see so many of our
members open for business, after many months of desperate,
and so in many cases costly, uncertainty.

November 2020
Provisionally Bristol

Public response has been heartening. Many people have
donated to their favourite railways – to date, they’ve dug deep
and donated more than £6,000,000. And now, with lockdown
restrictions cautiously being eased, they’ve also voted with
their feet. Visitor numbers at member railways are exceeding
expectations, even though rail journeys and passenger
capacities are significantly limited.
Members themselves have done well. After such a long enforced
break, retraining and refamiliarisation work has been necessary,
and diligently conducted. Rolling stock and premises have been
kept in good shape. Apart from social distancing arrangements,
heritage railways are looking in good shape.
Underneath, though, financial reserves have been strained to
the limit, and there’s little time left in 2020 to make up for lost
income. On behalf of all our members, the HRA has prepared
a detailed and thorough briefing to government, calling for
measures to stimulate demand for domestic holidays, to provide
sector-specific support for jobs through the autumn and winter,
to extend direct financial support through to next spring, and to
reframe public messaging to reduce public anxieties and focus
on the positives.
The Coronavirus pandemic has occupied us very fully,
responding to calls from members, coordinating huge amounts
of advice an information from government departments, travel
groups and industry bodies, as well as shaping an extremely
comprehensive COVID-19 Recovery Plan for Railways. And
we’ve continued work on our major strategic review. You’ll recall
that it takes an objective look at how we should be shaped and
how we work. The review defines our mission and sets a course
for the HRA for the next ten years.
Both Steve Wood and Peter Ovenstone have announced their
retirement from the HRA Board of Directors. Each of them
has made a unique and valuable contribution to the running
of the organisation over many years. I know you’ll join me in
expressing our profound gratitude for their unstinting
service, and in wishing them all the best.

10th
11th

Autumn Seminar
Autumn Management
Forum

March 2021
Provisionally York
2nd
3rd

Spring Seminar
AGM and 2021 HRA 		
Awards

See page 5 for more information.
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Ravenglass and Eskdales Railway’s.
Whillan Beck. Winner, Coiley Award 2019

Elsewhere in this issue, you’ll read about our decision
to continue our tradition of an annual awards event, to
be held next March. By necessity, it will take a different
shape. The achievements it celebrates will in many cases
be different to those of normal years. But all of you have
faced exceptional challenges in 2020. It’s right that we
recognise the way so many of you have triumphed at a
time of potential disaster. I’m already looking forward to
the event, and I hope you will too.
Yours, Brian
Most of the images in this edition were submitted by past nominees and winners of HRA Annual Awards.
Further details can be found at hra.uk.com under the Awards tab.
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Chief Exec’s Briefing - Steve Oates
A couple of months since the visitor economy reopened, heritage rail is
well and truly back.
Most railways, tramways, museums and cliff railways are open and operating, although a handful will not reopen until 2021. Our list of most of the
UK’s heritage railways and tramways reopening status can be found on
the home page of the HRA website at https://www.hra.uk.com
A brief look at news releases, media reports and social media postings
indicates that many railways are attracting more visitors than anticipated
Credit. IWSR Alan Brindley
and there is plenty of great feedback, with many welcoming and commenting
positively on the Covid-19 measures railways have put in place and the experiences on offer. In several
cases, railways have already extended their anticipated opening days, timetables and operations.
For the HRA, while it would be far from true to say ‘our Covid work is done’, there is certainly a lull in the
endless stream of information and directives coming from the four governments, and a break in the calls
to provide data and respond quickly to consultations.
As Barbara Barnes has set-out on pages 6 and 7, the team at the HRA has worked through thousands of
documents, posted dozens of member information updates, prepared what is probably the HRA’s single
biggest set of member guidance, and lobbied hard ensuring heritage rail’s voice is heard by ministers,
funders, the media and others, and makes a difference.
Through all this, there has also been a good deal of business support provided to members in areas other
than Covid-19; new guidance notes have been prepared and others updated; we have maintained a proactive liaison with the ORR; and coal has still been fully on our agenda (see page 4).
Looking ahead, as well as the Welsh Coal Policy consultation to respond to, there’s the UK Government’s
planning white paper consultation, early work on developing the new Heritage Safety and Standards Board,
and the HRA’s ‘Covid-delayed’ future strategy to take forward to ensure we strengthen how we deliver what
is required by you, our members.
But … the massive impact of Covid-19 will be with us for some time to come. With two-thirds of the normal
tourist season already past, the financial security of heritage rail, and indeed the wider visitor economy,
still very much hangs in the balance.
Post-August, when ministers and governments are back from their summer recesses, I’m expecting the
directives, consultations, and urgent requests for information and data to resume. Rest assured, we will
continue to inform and robustly lobby the government, funding bodies and others on the needs of heritage
rail.
Importantly, we will also be following-up our detailed paper to DCMS and DfT which contends that the
measures contained in the Government’s ‘Plan for Jobs’ were not far-reaching enough to inspire visitor
confidence and do not provide the support that heritage railways – and the wider visitor economy – need
to get through the 2020/21 winter months.
Our paper contained four ‘key asks’ from heritage rail to Government, briefly summarised as:
•

Secure the Future of Skilled Staff – Provide sector-specific support for jobs through the autumn and
winter to ensure heritage railways retain essential heritage and operational skills.

•

Sector Support – Extend direct support - from grants to further business rates relief – through to
Spring 2021 to help cover or reduce base costs.

•

Inspire Demand – Implement measures which provide strong encouragement to take domestic holidays and inspire visits to attractions.

•

Inspire Visitor Confidence – Reframe public messaging to focus on the positives, reduce public anxieties and fears, and promote the substantial mitigation measures now in place.
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Chief Exec’s Briefing (continued)
(A full copy of our briefing paper is posted on the members-only coronavirus page on the HRA website.)
As ever, please do keep in touch on issues important to you and the whole sector and, as your railway
or tramway operates again this summer and autumn, please do keep us informed on what goes well and
what’s not so good. I would like to share as many successes as possible, as well as any of those things
you find just aren’t working! In addition, it all helps us to keep an accurate picture of our sector to assist
our lobbying and comms on your behalf.
Finally, to repeat a few words from my column in the latest edition of Steam Railway mag …
‘For now, the sun’s shining, railways are back in steam, and holidaymakers and locals are finding genuine
delight in the heritage experiences on offer. After four difficult, testing and often depressing months, let’s
take a moment to bask in our successes … Employed and volunteer personnel successfully responding
to entirely new challenges; boards and managers developing new thinking and exploring imaginative new
ways to get the wheels turning again; supporters and enthusiasts providing an estimated £6 million in
donations to keep our sector alive; and, yes, MPs, ministers, DCMS officials, media, funding bodies and
others recognising the importance of our sector as part of the nation’s culture and visitor economy.’
Best wishes for continued success in the ‘delayed’ 2020 season …

Coal - Challenging Ingrained Views and Emerging Policy
Monday 17 August … A quick coffee break and a flip through a couple of social media
feeds. Among the postings were a variety of reports on the last day of mining in England as the Bradley open cast mine extracted its last coal.
And up pops one from the Green Party which stated:
“One of England’s last coal mines is closing. This is great news … We just need a just
transition to green jobs for every person employed in the coal industry”
Now, I’m actually fairly green in my approach to life and maybe, on another day, those
warm words might have struck a chord. But I’m a realist as well, so I commented – in
fact it was the first comment on the posting – saying:
“No, this is not great news because we need the transition in place before UK minWinner 2020 Communications Award
ing ends - including the transition to new technologies. The UK still makes and needs
steel, cement and other products and services all produced using coal - and only coal.
This will continue for some years until new processes are developed and in place. In the meantime, for the 5 to 6
million tonnes of coal still needed every year, we will now rely on imports from Russia, the US and even Australia,
all mined and transported at massively higher greenhouse emissions than by using coal mined locally in the UK”.
What followed was a range of inconsistent and often contradictory comments and attempted rebuttals, all following
the well-worn party spin and regurgitating all the usual PR lines. It all became a bit of a joust, with comment after
comment failing – or refusing – to appreciate that coal is still essential to UK industry, heritage steam and other
businesses, and that some 5 to 6 million tonnes of coal will continue to be used in the UK every year. No knowledge
or interest in understanding that coal will now travel thousands of miles to get here, resulting in greatly increased
emissions. No clue about the real sources of greenhouse gas emissions in the UK.
Am I surprised? No, not really … but perhaps this little episode will be of some help. When you realise just how
ingrained views and feelings are it prepares you better for the work ahead.
And there’s still work to do.
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The Future of Coal (continued)
With mining in England now at a standstill and Scotland’s last mine closed in July, eyes remain on Westminster and
Cardiff - Westminster for any sign of a decision on the proposed new surface mine at Highthorn, and on Cardiff as
the Welsh Government consult on their Coal Policy for Wales.
This latter item is a significant consultation and states:
‘Energy policy in Wales is focussed on supporting low carbon generation. This consultation proposes a draft coal
policy to inform decisions taken in Wales on coal in support of our climate and broader wellbeing aims’, and ‘This
draft coal policy is part of the Welsh governments decisive shift away from the use of fossil fuels in order to tackle
the climate emergency. It is the Welsh Government’s policy objective to avoid the continued extraction and consumption of fossil fuels. This position is also established in Planning Policy Wales which places fossil fuels at the
bottom of the energy hierarchy and states that proposals for open-cast, deep mine development or colliery spoil
disposal should not be permitted.’
As you would expect, the HRA’s response will be robust. As well as stating the economic impact on a significant
sector of the Welsh visitor economy, we will set-out that:
•
•
•
•
•

Coal will still need to be used in Wales and elsewhere
With no indigenous coal, imports will make life harder both environmentally and commercially
Time and funding are required to establish secure and consistent imported supplies
Time and funding are required to assist with the development of alternative fuel
The impact of Covid-19 makes these last two items all the more relevant

Naturally I am open to any input members feel is relevant to help inform our response.
What about Westminster? We continue to press the UK Government (through MHCLG and DCMS) to allow the
proposed new surface mine at Highthorn. And elsewhere, although dealing with the impacts of Covid-19 has had
to be at the forefront of all our minds, work on how best to establish a route to imports is being undertaken – more
on this to follow – and, once the R&D team in the US are in a position to resume as Covid eases, we will continue
to support the development and UK trialing of biocoal.
Steve Oates
HRA CEO

Member Information
Membership Application

HRA Meetings

The HRA have recieved an application for
membership from Heath Rail Link.

10th and 11th November 2020

They are working towards opening the line between Newton Abbot and Heathfield for commuter and leisure trains. Their plans begin with
refurbishing platforms at Newton Abbot whilst
they engage in discussion with Network Rail
about the renaissance of the mothballed line
and plan to open the branch line as a Community Park and Ride line to Heathfield. More
information can be found on their Facebook
page or from their Chairman Michael Cooke on
07722 029338.
If you have any queries, please contact Amy at
amy.sugrue@hra.uk.com

As we go to press these dates are still in the diary but as
with everything Covid related we do not know whether
these will be able to go ahead. We have rooms booked in
Bristol - but this may change if circumstances dictate.
Information will be emailed out to members as we get closer to the dates and we are able to firm up arrangements
and topics. We apologise for any inconvenience.
2nd and 3rd March 2021
The 2nd March is our usual seminar. The 3rd March is our
AGM followed, in the afternoon, by the HRA 2021 Awards.
See page 12 for more details. The location and arrangements will be firmed up and appear in later communications
but our working assumption is that this will be held in York.

Heritage Railway News is published 4 times a year by the Heritage Railway Association and distributed free of charge to member railways and Friends of the HRA.
Please send letters, contributions, images and advertising enquiries to Barbara Barnes at barbara.barnes@hra.uk.com T: 07901 977 597
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HRA - review of activities
Briefings, Announcements and Legislation … What did the HRA do during Covid?
The HRA is a bit like an iceberg! A huge amount of what we do is below the surface and out of sight – and this has
certainly been true in the case of Covid-19.
So, as it’s a question that’s been asked, to give you some perspective about the enormous amount of work that
has gone on behind the scenes since the COVID-19 crisis began, we thought we’d let you know what the HRA has
been doing during Covid!
One Voice
It was recognised very early on that Covid-19 had the potential to be extremely damaging to our sector. We worked
to ensure that, where possible, heritage rail had one voice and for the HRA to provide solid industry leadership.
You, our members, were already facing quite enough to deal with so the HRA’s role needed to focus on being the
face and voice of heritage rail to ministers, civil servants, the media and various other bodies; and to lobby, liaise
and work through all the documents, data and requests for information on your behalf, keeping you, our Members,
and your Boards up to date with all the latest information that was pertinent, relevant, timely and easily absorbed.
No easy task given the magnitude of what was happening.
First Steps
From the first website posting for members on March 6th recommending members review their business planning,
cash flow forecasts and insurance provision, you wouldn’t believe the amount of work that Steve and his team have
done during this time with many late-night conferences, pushing heritage rail’s case to ministers, and getting information out to members and posted on our website within hours of guidance being published by the Government.
Pooling Resources
We forged strong working links with a number of other bodies to pool resources and to ensure that, where possible,
‘heritage, culture and tourism’ spoke with one voice. With organisations such as the Heritage Alliance and the Tourism Alliance, we used our combined resources to keep up to date with announcements and developing situations.
We also formed strong links with relevant Government departments to ensure that the heritage rail movement was
kept in their minds when deciding policy changes. We made a number of formal submissions to them during the
unfolding crisis to drive home what we needed to keep our sector alive.
Another development was to form a focus group of key heritage railway experts to act as our touchstones to determine what was happening on the ground to help as Members struggled to find a way through what was unfolding. This information was used to help us get our messages across to Government and those bodies which were
influencing decisions. It also provided us with the information used to help you in our guidance notes, updates
and recommendations on planning, financial management, employment, furloughing, funding support, company
administration, social distancing, safety and much more. One of the most significant pieces of work was the 57page ‘Guidance for Reopening’ which was one of the largest pieces of guidance the HRA has ever produced and
was completed in an incredibly short time frame. Our thanks must go to all who assisted with this.
Information Gathering
Our priority in all of this was to provide Chairmen, Board Directors, Trustees and Senior Management with information they could use with confidence and to navigate their way through the new and constantly changing situation.
Targeted information bulletins were regularly sent out by email to these groups of members and all key items were
quickly posted on the HRA website. Initially all posts were open to all to view, but in the latter stages we also added
a section which was available only to those in positions of seniority in our Member’s organisations.
Filtering and Fact Checking
We had access to all information and guidance issued by all government organisations. To date this numbers over
five thousand emails all of which needed to be read, filtered and relevant ones summarised for ease of understanding. Very early on we discovered that we could not rely on what was being reported in the press, as their reports
were often an oversimplification or a fundamental misrepresentation of what was actually being said and mandated. This would not have served our members well. So, in all our bulletins, on the website, or by email, anything
we reported needed to be checked against the official government records so that we gave our members accurate
data on which to base their decisions.
Like our members we were also dealing with decisions on how to cope with HRA’s own financial challenges and
deciding how to future proof your professional trade body. So internally we took steps to make sure that all our
activities during the run up to and during lockdown were focussed almost entirely on meeting our members imPage 6

mediate concerns (with one principal exception as we maintained a strong focus on the future of Coal). See our
CEO’s article on page 4.
In a fast-moving situation, at times, like all organisations we may sometimes get things out of sequence and some
communications get missed out; so some personnel within a number of our members may not be aware of the
huge amount of work HRA has undertaken. But, as we’ve said, our work was designed to serve the leaders and
senior managers of our Members organisations who were quite rightly our priority.
Maintaining the Profile
As you may have spotted, we also had a role in talking up the heritage movement to the national audience, accomplished via a campaign of articles and interviews by our media team leading to many pieces in the railway
and national media. Often, even if the HRA wasn’t named in the article, much of the work that went on behind the
scenes had our fingers all over it! One of those articles is reproduced on pages 8 - 11 below.
Looking back, our ‘Covid-19’ activities and bulletins have included:
•
•
•
•
•
•
•
•

Some 50 detailed bulletins on government directives, announcements and other activities (posted on our website and/or emailed direct to GMs and chairmen)
Two business resilience action plans
Railway revival checklist
Two member surveys
57-page guidance document on resuming operations
Guidance on face coverings
Many articles in the national and specialist press (see a selection below)
… and numerous briefings, consultation responses and information updates to ministers and civil servants

So, what’s next? Well we aren’t going to get complacent - we know that this isn’t over yet and we are determined
to keep the pressure on each government to help heritage rail get through this. We are planning our next series
of articles to go into the press. And we will continue to listen to your concerns and issues. As your trade body we
have your backs and are committed to your wellbeing and survival.
Barbara Barnes. Director, HRA . Editor HRA News

Page 7

Article reprinted from Steam Railway Magazine May 2020
WE CAN SURVIVE… BUT WHAT FUTURE LIES AHEAD?

Coronavirus, ageing volunteers, coal concerns: is it really the death knell for steam?
HRA’s CEO Steve Oates outlines his cautious optimism for the future.

Engine sheds are locked.
Booking halls are closed and
silent. Rolling stock stands inert.
Springtime weeds are reclaiming
the permanent way. The great
body of volunteers, on whom our
railways depend, is laid off, losing
momentum.
Some opinions suggest that Covid19’s impact on preserved railways
is very direct, shortening the lives
of the older people who largely
keep the movement in business,
and diminishing the size of its
market. It would be easy to predict
a bleak and diminishing future for
preservation.
But there’s a host of reasons why
that prediction would be wrong.
NOT WHAT THEY WERE
In the early days of the
preservation movement there was
much starting from scratch. Rolling
stock had to be acquired, semiderelict locomotives had to be
raised from their graves, boardedup stations were barely fit for
use and much of the permanent
way, post-Beeching, was buried
in undergrowth. Many of the
people behind the movement were
teenagers or in their twenties,
lacking experience or training.
Safety procedures barely existed.
Paying visitors were merely an

Lynton and Lynmouth Cliff Railway
Runner up. Special Events 2020

ambition, profit a vague
hope.
That was then. Today,
the UK’s preserved
railways have a
recognised profile
in the tourism and
leisure sector, as well
as the heritage and
culture sectors. The
statistics are often
quoted, but deservingly
– 4,000 full-time
equivalent jobs, 22,000
volunteers, over 13
million visitors every year. And a
whopping £400 million estimated
contribution to the national
economy.
It may have taken several decades
to reach that point. But since 2003,
when the Heritage
Railway Association began
measuring, turnover has grown
consistently by 300%. That steady
growth rate, approaching 8% a
year, is something many other
business sectors would envy.
The numbers, which rarely lie,
say that our nation’s steam
railway industry came of age
some time ago. Yes, restoration of
locomotives and stock continues,
stations are rebuilt and track relaid;
improvement is a continuous
process. But the industry is, to
a large extent, up and running
and growing faster than ever.
It comprises more than 180
railways, museums, tramways
and cliff railways. Virus
pandemics notwithstanding, it’s
a vibrant and resilient sector.
Observe the itineraries and
destinations offered by the
UK’s domestic travel and tour
operators. We stand alongside
stately homes, theme parks,
zoos and national parks as
attractions with wide appeal. In
2019, 13 million people visited
preserved railways in the UK

Great Western Society’s Lady of Legend
HRA Chairman’s Special Award 2020

– exceeding the total number of
visitors to all the UK’s major theme
parks. We have come a long, long
way.
BUBBLING POOL OF TALENT
It’s true that many of the people
who founded the country’s
heritage movement in the 1960s
and 1970s are now much older.
There’s a fear that, as they move
on to that great marshalling yard
in the sky, no one will be left to
carry the torch for preservation.
The reality is many of the fine
men and women who began the
venture have already moved on.
The current older generation of
rail preservationists and operators
are, in fact, the people who joined
the movement 30-40 years ago
– when preservation had already
been developing for a couple of
decades. For those who work in
preservation, it’s well understood
that the continuity of skills and
knowledge is as important as
preserving locomotives and rolling
stock. The two are interdependent.
The founders passed on their
skills and knowledge to their
successors. In turn, those
successors continue the same
process, with their own youthful
energy and passion. And so the
Page 8

knowledge bank which enables
our heritage is neither a fixed
quantity, nor a declining one.
It continues to grow, as new
employees and volunteers are
drawn into enterprises which
continue to be more upbeat, more
exciting, more diverse.
An abundance of young people
have built a career in steam
railways, like Paul Middleton at the
North Yorkshire Moors Railway. He
joined the railway as an apprentice
in 1996. Today, he’s the traction
and rolling stock manager of this
multi-million turnover line.
Alex Hull, at the Isle of Wight
Steam Railway, joined as a
teenage volunteer then completed
an apprenticeship with the railway,
and is now a qualified fitter there.
The Ffestiniog Railway’s Heritage
Skills Training programme offers
bursaries and two years’ training
for ten apprentices – and places
on the respected scheme always
fill fast.
The age profile of volunteers
broadly reflects the national age
profile. The older generation is
well represented. At board level,
railways are learning the benefits
of appointing old and young
together, combining wisdom
and experience with energy and
innovation. That blend of talents is
seen in many thriving businesses,
and sought-after in others.
Young people with practical
talents and a liking for outdoor
Talyllyn Railway
Runner up. Large Groups 2020

involvement
can be
frustrated by
the lack of
appeal of an
increasingly
digital world.
Steam railways
offer them
rewarding
and enjoyable
opportunities to
develop their
skills and their
experiences –
and distinguish
themselves
from their
peers.
The potential to attract young
participants has grown, too. When
I started as a teenager in the
1970s, everything was about being
around the engines. Now there are
parts to play in visitor and events
management, advertising and
marketing, retail and catering, as
well as all the roles required for the
core business of railway operation.
The majority of people involved
in steam are volunteers. Is that
a weakness or a strength? The
National Trust, which has a similar
dependence on volunteers, says
it’s the latter. As do the country’s
arts, museums and galleries
movement, or operators of
national parks, all of whom rely on
volunteers.
With social responsibility in mind,
those organisations are aware
that volunteer roles are proven to
be good for wellbeing, fulfilment,
developing skills and friendships,
and social cohesion. We are no
exception.
Importantly, ‘volunteer’ is not
synonymous with ‘less competent’.
Today’s steam railways are
regulated by the same body that
oversees our national railways,
the Office of Rail and Road, and
we are required to operate to
the same standards of safety
and professionalism applied on
the national railways. The result
is uniformly high standards of
professionalism, expected of all,
whether full-time, part-time or
volunteer. Everyone is trained to,
and expected to be competent to,

Conner Thornton Lincolnshire Wolds Railway
Runner up. Young Volunteer 2019

the same levels.
Proof of that professionalism,
across the board, in heritage rail
is seen often in steam excursions
and main line running. More
recently, when the Covid-19
crisis posed Network Rail with
widespread shortages of suitable
manpower, the organisation placed
a call for volunteers through the
Heritage Railway Association. That
counts as recognition of regard
from one body of railwaymen to
another.
An increasing number of roles
in preservation are now paid,
plenty of them full-time. That’s
another reflection of the maturity
and viability of the sector. Many
volunteers become paid staff.
A passion for railways isn’t a
prerequisite for such roles, though
it helps. Talented professionals
are being drawn to heritage rail,
from all corners of the non-railway
world: theme parks, museums,
cultural organisations, marketing
companies, travel and tourism
operators. Or indeed, from across
the commercial world at large.
To them, heritage lines are
businesses with prospects and
challenges that appeal, and an
attractive chance to boost their
careers. Those people bring with
them insights, experience, ideas
and new ways of working – often
behind the scenes – that ensure
steam railways are as sharp
and smart as the best of any
commercial enterprises.
Page 9

We mustn’t forget that we are
visitor attractions and need to
compete on the same level as
the nearby theme park, wildlife
sanctuary, historic home or activity
centre.

and reassuringly to their people,
markets, and suppliers. Where
they need to, they’re fulfilling the
pastoral responsibilities they have
towards their older or vulnerable
volunteers.

COVID-19 CURTAILMENT?

Much of that work is helping
members to leverage their assets
to grow and develop. That same
help is already being applied,
right now, to shaping post-virus
recovery plans.

The coronavirus pandemic will
take a heavy toll on businesses, as
well as people. That’s clear. Some
railways will be badly wounded,
some fatally.

Avon Valley Railway.
Runner up. Communications Award 2020

However, given what is
known about the strength and
sophistication of preservation,
it’s fair to believe that most will
survive. For those that don’t,
it’s worth remembering that
there’s a difference between the
company that might not survive
and the components that make
up the railway. If the company
goes under, it’s a fair bet a new
company or enterprise will emerge
to take over the assets and get the
line up and running again, such is
the passion so many people hold
for their own.
Almost every preserved railway,
tramway, cliff railway and museum
in the UK is a member of the
Heritage Railway Association.
On their behalf, the HRA is
ensuring heritage rail’s voice is
heard, lobbying government and
institutions for emergency funding,
tax reliefs and benefits, to help
members through the crisis.
Working with the support of the
HRA and a steady stream of
relevant guidance and advice,
railways have shuttered their
operations in a controlled
and orderly fashion. They’ve
communicated clearly, calmly

Locomotives and stock that
haven’t moved for some
months need to be checked
and signed off. Refresher
training and ensuring
competencies has to be put in
place. The cafés will need to be
restocked. The weeds need to
be cleared. The return of staff
and volunteers will have to be
phased and timed, in line with
government recommendations
and the needs of the railway.
The HRA is working with
members, providing advice, and
has already shaped checklists and
processes that smooth that return
to safe, profitable operation.
But will railways be broke by the
time restrictions are lifted? During
lockdown, some of their costs
have been eliminated. Others
have been funded by grants and
exemptions, payment holidays
and furlough funding. Those for
whom operating costs represent
their heaviest outgoings are seeing
savings that balance any costs
resulting from closure. Start-up
costs such as restocking retail
counters, or coal and fuel, will
mostly be costs that were deferred
by the lockdown.
Steam railways are, by nature,
conservative
enterprises run by
cautious people.
Many say they have
enough savings to
see them through
until autumn or
winter, some beyond
that.

is that an annual visitor count of
over 13 million won’t, mercifully,
be significantly reduced and any
disinclination for Brits to travel
abroad for holidays will mean an
additional new audience, open to
the appeal of steam.
Even so, the return to capacity
crowds may be slow. But few
businesses will be able to cope
with an immediate return to
pre-pandemic levels of business
anyway, even if that were likely.
The damage done by the
pandemic is predominantly
financial but, with good
management, the UK’s preserved
railways will be able to pull
themselves back into shape in
step with the rest of the economy.
Through all this, to ensure we
work as one with one strong voice,
the HRA is now fully engaged
in preparing detailed guidance
on all aspects of coming out
of lockdown, from engineering
to carrying passengers and
everything in between. The aim
is to establish a bullish set of
principles which everyone can get
behind, and which will give our
members, our personnel and our
visitors confidence. And it will help
in advising the Government that
we are ready and safe to get back
to business.
OUT OF COAL?
If Covid-19 is a short-term risk,
then the potential loss of UK coal
represents a long-term threat.
The UK mines that produce
coal for steam are nearing
exhaustion. The last mine in
The Knotty Trust. Runner up
Morgan Award for Preservation 2020

Covid-19 will,
inevitably, have
taken its toll but
the railways will
endure. The reality
Page 10

England producing bituminous
coal suitable for steam railways
was scheduled to close this May.
Similarly, the last Scottish mine
will close in September, and the
last Welsh mine is scheduled to
close in 2022. There will be some
stocks at each mine to continue
supplies for a few months. After
that, when it’s gone, it’s gone.
Hope lies in a planning application
for a new open-cast mine in
Northumberland. Faced with
government commitment to green
targets, that application has been
fought over for some five years,
and now awaits a final decision.
Through the HRA, heritage
railways have lobbied government
in support of the application.
In spite of banning the burning
of household coal and powergenerating coal, the UK will still
burn around six million tonnes of
coal every year in the production
of steel and cement, and for other
processes.
The HRA argues that the CO2
generated by producing and
transporting UK-produced coal
is a tiny fraction of what would
be produced by the alternative:
importing millions of tonnes of coal
every year from Russia, America,
Colombia or even Australia.
Aside from doing greater harm
to the environment, the cost of
shipping will cause the price of
steam coal to skyrocket.
If the application is refused, and
heritage steam is forced to source
coal from overseas, the HRA will
lobby for tax and duty exemptions,
even subsidies, to keep the cost of
imported coal as low as possible.
But that may still leave coal
beyond the financial reach of more
than a few railways.
Hope isn’t lost. Through the
HRA, the Government already
appreciates the value of railways.
The £400m boost to the economy
that spins out from railway
operations is not to be sniffed at.
Four thousand full-time equivalent
jobs are worth preserving,
especially during post-pandemic
times.
Along with the cultural, educational
and historic value of heritage

railways, the Government is
clear in its verbal support for the
movement. It has assured the
industry that it has no wish to see
the end of coal burning for heritage
steam (railways burn a mere
26,000 tonnes a year, producing
0.02% of the country’s total CO2
emissions).
But the right to burn coal is
meaningless if there is no coal
to burn. With the HRA, the UK’s
heritage operators are dedicated
to the cause of securing the future
of coal in the UK. Through the
HRA, the movement is speaking
with a single, powerful voice, and
gaining both respect and traction
in the places that matter, with coal
at the top of its agenda.
THE ‘NEW NORMAL’
Covid-19 has everyone wondering
what their world will look like postpandemic. Many of our railways
were already intensely focused on
forecasting and shaping their short
and long-term futures, prior to its
arrival.
Whatever the ‘new normal is’,
heritage rail’s place in UK life
won’t change. It has become a
major player in the nation’s leisure,
tourism, cultural and heritage
sectors. The steady growth in
visitors and revenue is a result not
just of supply-side energy. There’s
a growing appetite out there for
preservation and all that it offers,
a demand which is fuelling the
growth.
We’ve also become a significant
contributor to the social fabric of
the nation. It maintains and runs
popular national assets, provides
gathering points, meaningful
occupations,
facilitates
wellbeing
and enables
people
to build
valuable
social
capital.
None of
those things
are about
to go out
of fashion.
Far from
it: they are

increasingly sought after as a
counter to the remoteness and
isolation often engendered by
technology.
Over the last two years, the
HRA has practised what it has
preached. It’s taken a close look
at its mission, its methods and its
manpower. It’s leaner, fitter and
sharper. It has completed a major
strategic review, with a threeyear plan for implementing the
recommendations of that review.
The organisation has pledged to
test everything it does against the
benchmark of whether it benefits
its members. It’s committed to
being relevant to every member,
delivering good value at every
level. Achieving those aims, it
will move from being an option to
being a necessity.
However sound the preservation
movement may be, it’s also
characterised by diversity – in
scale, sophistication, geography
and business model. That
diversity, and its steady continuing
growth, mean there’s an even
greater need to speak with a single
voice about issues that matter, be
they virus pandemic, insurance,
regulatory issues, or coal fears.
The HRA understands the pivotal
part it can play in safeguarding
the future of the UK’s heritage
railways, and is rolling up its
sleeves. The challenges faced
by the HRA and its members are
matched by opportunities. For
everyone in the business, there’s
plenty of good work to do.
Tramway Museum Society - Crich
Runner up. Outstanding Visitor Attraction
2020
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HRA Annual Awards
AND THE AWARD GOES TO …
The HRA Annual Awards night is one of the major highlights of the heritage rail’s calendar. It
recognises achievements in a whole range endeavours that span the sector. It’s a unique networking opportunity, packed with positivity and goodwill.
With the COVID-19 pandemic still putting heritage rail under pressure, should we press ‘pause’ on the event? The
HRA Awards Committee was sure it was right to ask the question. But the answer was very clear.
Months of enforced closure. The impossibility of working in groups. The income stream turned off at source. Bills
mounting-up. And only a very gradual return to operation, with limits on passenger numbers, restrictions on visitor
movement and activities – and no clear end in sight. That’s what HRA members are contending with. And you’re
doing it with resolve, determination, creativity and ingenuity. In other sectors, many businesses have simply given up.
But the resilience of HRA members is an example to all. That’s why we’re continuing our tradition of annual awards.
They’re more deserved than ever.
The HRA 2021 Annual Awards event will be an afternoon occasion, following our Spring Seminar. Costs will be kept
down, for the HRA as hosts, and for you as guests. Some of the awards categories are new, to reflect these exceptional times. But the event is, as always, a barometer of the optimism that defines our shared mission. Let’s make it
a great event. March 3rd, 2021, York. Put it in your diary today.
The entry categories this year are:The Lord Faulkner Young Volunteer Award
Awarded to a volunteer under the age of 26, for significant achievement
The Morgan Award for Preservation
Awarded to an HRA organisation for an outstanding achievement in the restoration of carriages or rolling stock.
The HRA Award for Internal Communications
The HRA Award for External Communications
Awarded for excellence in any form of communication, advertising/marketing campaign or public relations. This may
cover any format (e.g. printed, broadcast or digital), and in any type of media.
The Coiley Locomotive Engineering Award
Awarded to an HRA member organisation who has completed an outstanding engineering project in the overhaul,
restoration, or preservation of, a locomotive or self-propelled vehicle.
HRA Award for an Outstanding Visitor Attraction
Awarded to an HRA member organisation who provides an outstanding overall visitor experience.
HRA Award for Small Groups and Large Groups
Awarded to an HRA member organisation for excellence in developing their business. (This may be for the HRA
member organisation as a whole, a group of its staff or volunteers, or an individual).
HRA Award for the most innovative fundraising idea or campaign
Make us laugh and/ or amaze us with something you have done this year that is ground breaking or off the wall!
HRA Tourism Superstar Award
Awarded to a volunteer or employee who has demonstrated exceptional customer service.
How to enter - we like to keep it simple and easy to apply - there are a few rules.
You must be an HRA Member organisation to apply
Your entries must be approved by your Chairman or Senior Management of your organisation
You must submit 6 landscape images to illustrate your application (we use these for publicity and the ceremony)
The HRA Awards panel reserve the ability to move applications to different awards categories if necessary.
All applications must be via our website www.hra.uk.com
Applications will be open from mid September and will close on 16th November.
Lets make this an inspiration and celebration of all that is good in heritage rail!!
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Members Information
ORR Annual Report of Health and Safety Performance
The ORR has published its annual report. It is largely positive about our sector but notes the challenges that some
railways are facing.
The report states that the ORR will continue to promote and use RM3. It recognises the importance of the HRA and
supports the steps we are taking in developing our strategic approach for the next five years to increase capability,
and to develop a Heritage Rail Safety and Standards Board. The report is available at
https://orr.gov.uk/__data/assets/pdf_file/0003/43158/annual-health-and-safety-report-2019-20.pdf

Annual Statistical Return – Missing Returns Still Needed!
Thank you to all who have completed and submitted your Annual Statistical Return, following our last request
chasing outstanding returns.
Around 180 operational members and museums have been asked to submit returns and some 120 have been
completed.
Naturally, I appreciate that Covid-19, furloughing and personnel shortages may have delayed the returns from
some members, but the information gathered is invaluable in enabling the HRA to promote the economic and social
value of heritage railways, tramways and museums to government and others, and to present a strong and positive
profile of our industry to the media, the tourism industry and other organisations.
If you have not yet submitted your return, please could you get this to
us as quickly as possible.
With the current situation, getting accurate and full statistics for 2019
is even more vital.
It will enable us to clearly demonstrate to government, ministers and
other decision-makers the stark economic, social and commercial
impact of Covid-19 on heritage rail.
If you have any queries, please contact Amy at
amy.sugrue@hra.uk.com
Steeple Grange Light Railway
Runner up, Small Groups 2019

Many thanks for your help

RSP5 - revised edition
Railway Safety Publication 5: Guidance on Minor Railways
(RSP5) which was originally published by the ORR, has been
passed to the HRA for revision in line with our commitment to
the ORR to reflect current good practice across the full range of
activities undertaken by minor railways.
The HRA would like to thank David Keay of Railway & Tramway
Engineering Ltd. who has put a lot of work into this document
on our behalf.
The final draft is currently under review and will be available very soon - on the HRA website www.hra.uk.com but hopefully
within the next month.

International Rail Heritage Consultancy
Runner up, Morgan Award 2019
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Members Information
HRA Advisors Needed

Publishing Opportunity

As part of our strategic review
which was presented to our members at our AGM earlier this year.

I am a consultant commissioning
editor for a leading specialist publisher and I am seeking authors to
write illustrated books about steam
trains and locomotives. We are
seeking highly illustrated books that
can be printed colour throughout or
they can consider black & white
images throughout if they are good
quality. Publication of your book
can be within a few months of receiving the material. If your book is
approved for publication, the publisher can offer a 10% royalty and a
£250 advance for world rights.

We are ready to appoint honorary
advisors on a number of key topics to assist our members with their
activities.
The role is to provide advice and
guidance on behalf of the HRA. If
you have relevant experience in
any of the subject matters below
and would like to offer your services please contact Amy at
amy.sugrue@hra.uk.com with your
expressions of interest.
Archives
Bridges
Charities
Education
Fire Safety
Forestry
Infrastructure and Civil Engineering
Legal (UK and English Law)
Medical
Museums
Property and Planning
Rail Mounted Cableways
Signalling
Tramways
Training
VAT and Gift Aid

Specifications
96pp
Portrait 243 x 170mm
Paperback, full colour, litho
Two images per page on average
150-180 images
12-15,000 words of text as intro/
captions.
If you or any of your colleagues or
contacts are interested in discussing a book about steam trains or
locomotives it would be great to
hear from you. I would be happy
to provide further details about the
publishing arrangements.
Alexander Stilwell
Book Publishing Consultant
alexandercrstilwell@gmail.com

Isle of Man Horse Trams
move into their new home
Gareth Prior of Douglas Bay
Horse Tramway tells us that the
horse trams have at last moved
back into Strathallan Depot.
Strathallan Depot had been in
a poor condition for many years
which led to Tynwald approval
for the complete reconstruction
of the structure with work starting back in November 2018.
The plan was for the new depot
to resemble the 1902 structure
and it would include not only
space for the remaining horse
trams but also staff welfare facilities.
With the new building now handed over to Isle of Man Transport,
Wednesday 17th June 2020
was moving day for the majority of the remaining horse cars.
Many of these had been stored
at the Manx Electric Railway’s
Derby Castle Sheds during the
winter with others having been
stored at other locations on the
island as well as the temporary
marquee which was used during
2019.
Amongst the trams which are
now housed in Strathallan Depot are 1, 12, 18, 29, 36 and 45.
This is a positive development
for the trams which now have a
secure environment in which to
be stored.
It is with great sadness we share
news of the recent sudden and
unexpected passing of tram
horse Rocky. This 20 year old
veteran dark bay horse was one
of the most experienced Shire
horse trammers having started
work on the Douglas Bay Horse
Tramway back in 2004.

Rocky - the representative of the Isle of Man Horse Trams
Winner. Oustanding Visitor Attraction 2019

He will be sorely missed, but
very fondly remembered by so
many.
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Members Information
HRA Insurance Project
Sadly, at the start of the COVID situation, the underwriters for the HRA Insurance Scheme made the decision to
cease underwriting Corporate Property, Real Estate, Casualty and Package Binders in the UK. Effectively this
means that the HRA Scheme could not continue, and although our Partners, Regis, made valiant efforts to engage
with other underwriters, the financial climate exacerbated by the COVID situation made this impossible.
We understand, from the many emails and conversations, how sad our scheme users are at this turn of events,
but everyone realises that against all wishes, our excellent scheme
must now close. It is estimated that he share of HRA Members
using our scheme had increased to a meaningful share of our market, and it was known that many HRA Members had found their
insurance costs lowering due to the HRA Scheme being available.
Those that were under cover at the time are still covered up to the
end of their policy date, and Regis tell us that there will be no difference in how claims, if any, are to be handled.
There are a number of ‘specialist’ providers who have historically
offered insurance to our business sector; Gallaghers, Marsh, Ernest R Shaw and Rigton, but obviously there will be more brokers
or providers out there.
Also, most of you will remember Jeff Moore, who was our primary contact in
the first few years of the HRA Insurance Scheme, and he has expressed a
willingness, through his existing insurance brokerage, to try and find cover for
any HRA Members needing an insurance policy.

Lee Robbins West Somerset Railway
Runner up, Young Volunteer 2019

For now, if you have a need for appropriate cover, please let Amy know in our HRA Office and she will put you in
touch with Jeff. (amy.sugrue@hra.uk.com). Jeff’s experience in our industry will no doubt be invaluable, and we
are hoping that he will be able to satisfy our Members insurance requirements.

Railway Re-opening Dates

COVID-19 HRA Members opening
It is really good news that by the time that you read this,
almost 110 out of our 180 operating sites will have reopened to the public.

North Norfolk Railway
Runner up, Large Groups 2019

We have been keeping you well informed from the first
week of July with our down-loadable list of HRA Members who already have opened to the public, or have
given a date for their re-opening.
This list has been updated every few days, as and when
information has been sent to us, and contains all the
opening dates that we know about.
Of course, we are also occasionally checking Member’s
websites for up to date information, but would welcome
a heads-up of any changes where previously advertised
intentions have changed.
Go to https://www.hra.uk.com/covid19-coronovirus

Bodmin and Wenford Raliway
Runner up, Large Groups 2019
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Covid-19 : Fundraising and resources
Arts Council Culture Recovery Fund (for England) - Grants Programme
Arts Council England is administering a further £500m package of grants from £50,000 to £3m for cultural organisations, both for-profit and not-for-profit. This grant is separate from the heritage fund and covers a breadth of
cultural organisations including accredited museums and those seeking accreditation. As such it may be available
to heritage railways.
There will be two rounds of applications, Round 1 will ran from 10-21 August and Round 2 will run from 21 August to
4 September. 75% of the fund will be given out in Round 1. But if you didn’t manage to get your application ready
for round 1 there is still a brief window for applications. Go to the website below for more information.
https://www.artscouncil.org.uk/funding/CRFgrants#section-1

Fundraising Support
Need help with your fundraising? Roger Kelly, as the HRA Funding Advisor has helped a number of our members
in the past. He has been raising funds for various railways over a 30 year period and as a vigorous supporter of
heritage railways should be able to find some way to help you. Contact Amy at amy.sugrue@hra.uk.com

National Heritage Lottery Fund
If you have a lottery grant and are concerned about the impact of COVID-19 on your heritage project or organisation, please don’t hesitate to contact their Customer Service team who will be able to give you advice.
https://www.heritagefund.org.uk/responding-coronavirus-covid-19
Their Digital Skills for Heritage Scheme is a two-year initiative designed to raise digital skills and confidence across
the whole UK heritage sector. It was launched in February 2020 and the first phase has been refocused and
shifted online in response to the COVID-19 crisis to better meet current need and take the sector into the future.
They also have free advice on many digital areas and links to running webinairs, on line and distance learning and
digital marketing and communications. If you want more information about the resources available to you then go
to https://www.heritagefund.org.uk/article/digital-skills-heritage

Easyfundraising									

Advertisement

If you’re concerned about the impact of Covid on your railway’s finances, register with fundraising website easyfundraising to benefit from free funding.
When your volunteers use the easyfundraising website to shop with retailers including Amazon, eBay, Screwfix,
Argos, John Lewis, Wickes, Booking.com, Trainline, RSComponents, Direct Line and M&S, they generate a donation for your railway at the same time. Your volunteers won’t pay any more on their shopping so it’s a really easy
way for them to support you without having to ‘donate’. An average shopper can easily raise £30 each year through
easyfundraising. Multiply that by your number of volunteers and supporters to see how beneficial this can be.
Over 100 railways already use it including Wensleydale Railway who have raised more than £7000 so far.
4200 retailers are involved so whatever your volunteers are buying, from travel and holidays to clothing, homewares, insurance and groceries, they can raise much needed
funds for you.
All you need to do is create a fundraising page for your railway
then ask volunteers to use it. It’s easy to set up your page and it
requires minimal ongoing management. easyfundraising total up
your donations and send them to you quarterly by cheque or into
your bank.
Register your railway for free at:
https://www.easyfundraising.org.uk/heritage-railway
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Covid -19 Scotland
Weathering the Storm - Update from Scotland
Members will be aware from media reports that the Scottish Government has been
taking a significantly different approach to detailed management of the pandemic. A
comprehensive and clearly spelled out plan “Scotland’s COVID 19 Route Map” was
issued in mid-May. The plan sets out a five step approach from ‘Lockdown’ through
four distinct ‘Phases’ of gradual reduction of restrictions and re-openings, with a review at three weekly intervals to confirm whether a transfer can be made - wholly or
partially - to the next phase. Most of the steps under the ‘Route Map’ have advocated
a slightly more cautious approach than the steps adopted by the UK Government in
England.

Deeside Railway Company
Runner up. Small Groups 2020

Throughout the pandemic, vigorous lobbying on the major concerns of the entire tourism and heritage sector has been conducted by the Scottish Tourism Alliance (STA) of
which HRA is a member. To take an example, on Wednesday 3rd June an excellently argued letter was sent by STA
to the Tourism Minister on the “social distancing” issue urging the Scottish Government to consider adopting the 1
metre parameter. Echoing the COVID 19 pages of our own HRA website and the work of The Heritage Alliance and
other bodies, STA have also provided in their very frequent newsletters valuable summaries of sources of help and
useful weblinks to access detailed information.
Under the Route Map, museums and other heritage attractions were permitted to re-open at the start of ‘Phase 3’
from Wednesday 15th July (about 10 days later than in England). On the same date, pubs and restaurants with
indoor spaces also re-opened. In all cases of course, subject to adoption of appropriate social distancing and hygiene safeguards. Very detailed guidance on steps to be taken by tourism businesses to prepare for re-opening
was issued on Thursday 18th June by the Scottish Government and can be downloaded from:
https://www.gov.scot/publications/coronavirus-covid-19-tourism-and-hospitality-sector-guidance/
The official tourism agency, Visit Scotland, adopted a Get Tourism Ready strategy and has published clear check
lists (based on the official guidance paper) for respectively “micro - small” and “medium - large” businesses. These
can be downloaded from the Visit Scotland website at:https://www.visitscotland.org/supporting-your-business/advice/coronavirus-recovery/
We ourselves have issued the very comprehensive HRA Reset, Restart and Recover Guidance Document at the
beginning of this month which can be accessed on the Members Website (but a reminder that this document is for
the use of HRA members only and should not be distributed outwith your organisation).
Members have had mixed experiences in seeking support from the various UK and Scottish Government schemes
- many have been able to benefit from the small to medium business cash grants and the furloughing scheme for
paid staff, but have found accessing some of the more specialised schemes difficult and often fruitless.
A mid-May comment from the Chairman of one Scottish heritage railway about other grant schemes: “usually there
is at least one condition buried in the detail which prevents us getting any money”….. Nevertheless, one or two
members have also benefited from the NLHF Emergency Fund grants scheme. A new development in mid-June
has been the launch of a new Covid-19 Adaptation Fund by Museums Galleries Scotland (MGS) specifically to help
meet practical costs of re-opening. Although primarily targeted at
Accredited Museums, a very welcome feature is that at least modest
grants may be available to some ‘non-accredited’ heritage attractions in Scotland. Full details and application form can be found on
the MGS website: www.museumsgalleriesscotland.org.uk
As with everywhere else in the UK, this can only be a “current snapshot” of the situation which will of course continue to change every
week (or indeed more frequently).
Peter Ovenstone,
Chairman, HRA Scottish Committee
Ferryhill Railway Heritage Trust
Runner up. Small Groups 2020
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Scotland News
Scottish Tourism Association - Conference and Strategy Launch
Main focus of this year’s conference of the Scottish Tourism Association on Wed 4.03 was the launch of a new
strategy for the decade ahead Scotland Outlook 2030. HRA was represented by David Winpenny, Scottish Committee Secretary. Keynote address was given by the First Minister, Nicola Sturgeon MSP who emphasised the
challenge to both government and industry in developing an innovative, resilient and welcoming industry.
The new STA strategy spotlights a number of key priorities of which HRA Scottish Committee consider two: ‘Our
Thriving Places’ and ‘Our Memorable Experiences’ as likely to be of greatest relevance to our member railways
and museums. Although preparation of the strategy pre-dated the COVID-19 pandemic, over the long duration,
cautious optimism remains that main objectives should still be achievable. David attended an afternoon breakout
session on the ‘Thriving Places’ element, which stressed importance of tourism attractions of all kinds working positively and sensitively with other stakeholders and of managing impact of tourism on the environment. The session
included a panel discussion on ‘Future Transport’ issues. Scottish Committee will continue to monitor future steps
in the development of this national strategy.

HRA Scottish Forum 2020
This was held successfully at Riverside Transport Museum, Glasgow on Saturday 14th March just before the start of
the national shutdown period. A reasonable turnout under the circumstances, with majority of Scottish members represented. Business Meeting main presentations by Richard Faulkner, as HRA President, Ian Skinner with an HMRI
Update; Steve Oates gave a presentation on the new HRA Strategy and on coal issues.
Sunday visit
On Sunday we visited the Glasgow Central Station tour in the morning. A very interesting and worthwhile tour. They
are hoping to get it much more formalised and also to have a small museum section, with articles associated with the
Central Station on show.
We then went onto Summerlee in Coatbridge, which is an open air museum, similar to Beamish, and concentrating
on the industrial past of Scotland. They have several trams and a line that runs past a mine and miners cottages.
Forum also hosted the presentation to Glasgow Museums of a railway nameplate of outstanding historic merit, named
after John Smith, the late Labour leader and former Member of Parliament for Monklands East. The plate, ‘The Rt.
Hon. John Smith, QC, MP’, which has been mounted on a wooden backing board, was presented by the Railway Heritage Designation Advisory Board (RHDAB) in the presence of members
of John Smith’s family at Riverside Museum, where the city’s world-class
transport and technology collection is exhibited.
Lord Faulkner of Worcester, Co-Chair of RHDAB and President of the
Heritage Railway Association, said: ‘We are deeply grateful to Glasgow
Museums for agreeing to accept this iconic nameplate, which commemorates the life of one of Britain’s greatest statesmen. It is a rare honour
for trains and locomotives to be named after parliamentarians, and it is
wholly fitting that the wonderful Riverside museum should be this nameplate’s final home. I particularly appreciate the efforts of my colleagues in
the RHDAB Scottish Support Group for the part they played in ensuring
this important part of the story of railways in Scotland is preserved for
everyone to enjoy and appreciate for ever’.
SRPS Emergency Landslide Appeal
On the evening of Tuesday 11th and in the early hours of Wednesday 12th August, much of Scotland was battered
by severe thunderstorms. Bo’ness Kinneil Railway, has suffered multiple landslips along approximately a mile-long
stretch of the railway. The line was declared unfit for traffic and the railway closed to all trains. An independent
inspection has estimated that this damage may cost £100,000 to repair. The planned post Covid reopening of
the railway in mid-September is now unlikely, and funds are already low. So they have launched an Emergency’
Landslide Appeal’ in attempt to fund-raise the cost of the repairs. You can email SRPS Donations Officer Alastair
George, donations@srps.org.uk, to donate by bank transfer or to arrange to donate by cheque. Or if you prefer
you can donate online at http://www.virginmoneygiving.com/fund/SRPSlandslide
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And a fond farewell from the HRA Board goes to .....
Peter Ovenstone
I must have met Peter over 40 years ago during the early years of the Association of Railway
Preservation Societies (ARPS). His introduction to heritage railways came through working
on the renowned Ffestiniog Railway “Dduallt Deviation Project” as a volunteer during vacation visits organised by a group from Edinburgh University, where he was studying law.
I was already Vice-Chairman of ARPS when we met and Peter was practising as a Scottish
lawyer. We had a few members north of the border and Peter seemed to be an obvious
recruit because of his widespread contacts and professional skills. We fast became good
friends. His main interest lay in museums and he gave up a career in the law to become the
Director of the Bo’ness Heritage Trust, an industrial heritage project. He followed this by
studying at the Ironbridge Institute and gaining a Post-Graduate Diploma in Heritage Management. This enabled
him to bring some museum sector skills to the ARPS table.
Peter had been a member of the HRA Board since ARPS merged with the Association of Independent Railways
and is now known as the Heritage Railway Association. During that time he acted as Chairman of the HRA Scottish Committee. In 2018 he was elected to the ruling Council of the European Federation of Museum & Tourist
Railways (FEDECRAIL) and shortly thereafter was appointed as a Vice-President He is also Vice-Chairman of the
Association of British Transport Museums (ABTEM) and more recently he was appointed as Co-Secretary of the
Industrial & Engineering Heritage Committee (IEHC) of Europa Nostra. Peter’s linguistic skills, notably in French
and German, have enhanced his ability to communicate with our colleagues of different nationalities, although the
common language used in international organisations has increasingly been English.
On the home front, Peter was for many years a member of and latterly Chairman of the Railway Heritage Committee, a body enshrined in its own Act of Parliament with powers of securing the preservation of historic or significant
railway artefacts and archives which emerged from the bonfire of Quangos in 2011/2012 in a new guise as the
Railway Heritage Designation Advisory Board (RHDAB). Peter has continued to serve as a member of the RHDAB,
alongside our HRA President, Lord Faulkner of Worcester, who is the current Co-Chairman of the Advisory Board.
From the above you will note that Peter has been a busy man and a true disciple of railway heritage. His resignation as a Director from the HRA Board on 27th July leaves a sad gap in our numbers, although he will continue as
HRA Scottish Committee Chairman and as Company Secretary, pending appointment of successors. His wealth of
knowledge of railway heritage will be hard to replace; I hope this will be recognised by those who come after him.

Steve Wood
Steve Wood, who resigned from the HRA Board last month, joined what I regarded as my team in the late 1990s,
I use that term insofar as I attempted to create a Board which reflected the wide spectrum of our members. Steve
was the general manager of the Ravenglass & Eskdale Railway, a 15inch gauge railway in Cumbria. However,
while he would voice the particular concerns of a “non-standard gauge” railway, he never allowed that to limit his
range of activities and he was up to undertaking tasks for the HRA, such as chairing the member services committee.
Steve later became the HRA’s representative at FEDECRAIL’s general assembly and also on its Operating Group.
When there was a change of chairmanship of the Group, Steve was elected to the chair by the unanimous vote
of its 15 members. Furthermore, when Brian Simpson, our HRA chairman, retired from the European Parliament,
he succeeded in obtaining an invitation from the Group of Representative Bodies
which includes all the major state and commercial railway to attend meetings relating to the European Railway Agency. This was particularly useful as he had himself
always been a railwayman and both FEDECRAIL and HRA benefited from his experience and his contacts. I personally enjoyed Steve’s company during my time in
office and was grateful to his partner, Mary, who could be relied on “to tidy me up” if
my wife, Heather, was not in attendance.
David Morgan Deputy President
If your organisation needs help from the HRA email contact@hra.uk.com
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Fedecrail News
Conferences and AGM
It has not been possible to stage this year’s Fedecrail Conference and AGM scheduled to have been held in Blibao,
Spain in late April. Fedecrail is a registered “not for profit international organisation” in Belgium. Due to the pandemic,
the normal requirement under Belgian law for such bodies to hold an AGM within six months of the financial year end
(31.12.19 for Fedecrail) has been revised with a slightly extended time limit.
A physical Fedecrail AGM with a “much reduced Agenda” (focus primarily financial matters:- approval of 2019 accounts; budget; auditors report) to meet the Belgian minimum legal requirement will be held within the new deadline
on Sat 5th Sept at 13 00 hrs. Increasing number of Covid 19 cases in Belgium has meant that a last minute change
- both venue and country - has been necessary from Zaventem Airport near Brussels to the Rotterdam Tramway Museum, Kootsekade 19, Rotterdam 3051 PC, Netherlands. It is likely that only a very small number of voting delegates
will be able to attend in person, but efforts are still being made to arrange a webs streaming facility at the new location.
Looking ahead, it is envisaged Fedecrail will revert in 2021 to well-established format of a combined business conference, comprehensive ‘full Agenda’ AGM, Working Group meetings, at least a limited visits programme, activities for
partners (subject to appropriate health precautions at the time). An outline initial plan for a 2021 event is likely to be
completed by the end of this year.
Peter Ovenstone - Vice-President + Council Member, Fedecrail.

Fedecrail as an active Partner in the UIC-TopRail Group for promotion of Rail Tourism
The International Union of Railways (UIC) is an international professional association. It’s mission focuses on
promoting rail transport around the world with the aim to meet current and future challenges of mobility and sustainable development as well as supporting members and partners in their efforts to develop new business and
new areas of activity.
Fedecrail actively joined the TopRail Group which has key objectives of:•
Promotion of leisure trips by railway
•
Increasing rail’s share of the tourist market by identifying how to contribute to sustainability challenges.
•
Facilitating the understanding of Heritage and Tourism by the rail market.
•
Collaborating in the creation of a database of existing tourist trains and services regarding railway tourism.
•
Undertaking studies in economic, social and technical aspects of tourism and leisure by rail.
•
Providing forums for both public and private sectors to share their experiences and expertise in tourism.
More details of the TopRail work can be found at https://toprail.org/about-us
where two useful publications can also be found and downloaded. These are
the recently published “Guidelines on how to increase attractiveness for rail
tourism” and an earlier “Guidelines on Sustainable Tourism by Rail”. Both of
these are commended as of value for HRA Members for your future business
planning and strategies.
UIC has joined with other partners for the RailtoLand Project. This will deliver an integrated package linking European Cultural Landscapes with Railway
Heritage to enhance visitors’ experience both before and during their railway
journeys.
Other tasks will include the benchmarking of new technologies for enhancing
the digital passenger experience and enhancing the present TopRail prototype
website to promote the wide range of railway tourism and heritage products.
John Fuller FCILT

Fedecrail IVZW

fuller@fedecrail.org

DO YOU WANT YOUR OWN COPY OF THIS NEWSLETTER?
If you or your colleagues would like a copy please provide us with the email addresses you want to be used.
Send details to:- amy.sugrue@hra.uk.com
The next edition will be published in November 2020
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